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THE JOINT CHIEFS OF STAFF 
WASHINGTON. 0. C. 20301 

JCSM-148-67 
17 March 1967 


’IKMORAtfDUH FOR THE SECRETARY OF DEFENSE 


Subject: Movement of a Corps-Size Force to 

South Vietnam (U) 

nf h i 1 ?) In reoponee to your oral request to the .Joint Chiefs 
of ..staff on 2 December 1966 . a study for providing and moving a 

C?m?pIo- Z ° f ° rC0 South Vietnam (SVM) has been prepared. ' 
CINCP AC s proposal, for a corps force, which was briefed to you 

July 1966 ■ was considered during the nrepara 
tion of this study. The Services have examined their capabilities 

LrZ™M UCh + ' forcefor deployment to SV'J in an assumed 
-ner^ency situation. The force compositions developed are 

esigned to ?neet the numerical requirements stated by CINCPAC. 

Vn e ™°l~t G t° n0t necessaril y correspond to what may be required 

mix' of a ^“ a ^® mer ^ ena V condition and may not represent the optimum 
mix of air and ground forces required for actual operational 

employment. Three alternative force mixes were considered, 
r.ese, together with information on shortfalls, availability 

•nd nllnr deploy,T,ent ' measures required to overcome problems, 
and plans for movement are contained in the attached study. 

£ or their employment and command arrangements' under 
°l tllesG forces would operate have not been considered. For 

Solov r 'tMo%o5 118 StUdy ’ lt was assumed that the decision to 

• emails Jf the st,.a*® ? n 1 Ju * y 1967 ' Adjustments to the 

tbe stud y woulrt he required in proportion to departures 
from tins reference planning date. departures 

com.nnd^’th!' 3 ^- Partial mobilization and drawdown on other 
be nroSided on e ? or P s -? 1!!e f 0 ^ proposed by CINCPAC cannot 

•1 corps-size *ore* basi ®•. However, m an emerp;cncy situation, 

a corps size .ores, less certain shortfall units aDnroaehino- 

StMn P a£n™ tY °£ ? IN ^ AC ' s proposed force could close in pVN ' 

This ^ximateiy (50 to 90 days after a decision to deploy. 

T?nar, f nnH n?? ld b \ com P osed of Active Forces from CONUS, Hawaii 

ac?ions were auttorizld!’ Pr ° vided the followin * personnel-enabling 
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a. Tours of duty for personnel in Southeast Asia would be 
extended. 

b. Terms of service would be extended. 

c. Personnel would be returned to Southeast Asia without 
regard to prior services there. 

d. Some units, such as air elements, would deploy to areas 
other than SVN as required by basing considerations. 

3. (TS) The three alternative force compositions in the study 
were examined under certain assumptions to offer a range of options 
and to bring out various problem areas in fulfilling the require¬ 
ment expressed by CINCPAC. Except as modified by certain existing 
cross-servicing agreements, force package requirements for each 
Service were structured to provide austere logistic self-sufficiency. 

a. Alternative 1 consists of a 2-1/3 Army division force, 

1 Marine division/group team, and 5 US Air Force tactical ' 
fighter squadrons (TFS). Source of forces was restricted to 
Active Forces in CONUS, Hawaii, Japan, and Okinawa. The 3 

divisions, 8 TFS, and the bulk of the support forces available 
could close in SVN in 90 days. 

k* Alternative 2 consists of a 1—1/3 Army division force 
a Marine 2- division (-)/l-wing (-) team, and 3 US Air Force 
TFS. Source of forces was restricted to Active Forces in 
CONUS, Hawaii, Japan, and Okinawa. The 3 divisions, 8 TFS, 

and the bulk of the support forces available could close in 
SVN in 60 days. 

c. Alternative 3 consists of a 3-1/3 Army division force 
and 8 US Air Force TFS. For this alternative, the source of 
forces was widened to include use of reserves and transfers 
of units as well as individuals from Europe and Korea. Three 
and one—third divisions, 8 TFS, and the bulk of the support 
forces available could close in SVN in 150 days. (This time 
could be shortened to 90 days if additional shipping is 
requisitioned.) It makes maximum use of flexibility inherent 
in Reserve callups but would have a detrimental impact on 
Europe. It would allow Marine ground and air forces to remain 
available for other missions. 
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v **'.5?^ ^a^d-based tactical air or an attack carrier (CVA) mav 
rvA« iZ ? d ^ n , all «, f 2?°v packagee ’ dependent upon the availability 
problems. land ~ ba88d flghter ^ attack squadrons, and base-loading 

5. (TS) Although the study assumed that tours of duty in 
ou east Asia would be extended and deployment restrictions on 
personnel would be waived, some shortfalls in providing forces 

ll 7 r Uld ’ never theles8, occur. Some required £i?s 
are not in the force structure and some equipment would not be 
available. Force availability is summarised as follows: 


ITEM 

FORCES AVAILABLE WITHIN 

C1NCPAC 

PROPOSAL ALT 1 ALT 2 

180 DAYS 

ALT 3 

Stre :th 

134,536 

116,927 

118,212 

123,901 

u v) 

(121,685) 

( 68,305) ( 

42,090) 

(113,718) 

(Navy)iL/ 

( 1,380) 

( 0) ( 

0) 

( 1,380) 

(Air Force) 

( 11,471) 

( 8,176) ( 

6,760) 

( 8,803) 

(Marine Corps) 

( 0) 

( 40,446) ( 

69,362) 

( 0) 

Maneuver Bns 

31.2/ 

31 

29 

33 

(Army) 

(31) 

(20) 

(11) 

(33) 

(Marine Corps) 

( 0) 

(11) 

(18) 

( 0) 

Artillery Bns 

24— 7 

20-2/3 

20 

24 

(Army) 

(24) 

(16) 

(11) 

(24) 

(Marine Corps) 

( 0) 

(4-2/3) 

( 9) 

( 0) 

Engr Bns 

17— 7 

• 11 

12 

IS 

(Army) 

(16) 

( 7) 

( 6) 

(15) 

(Navy) 

( 0) 

( 1) 

( 2) 

( 0) 

(Air Force) 

( 1) 

( 0) 

( 0) 

( 0) 

(Marine Corps) 

( 0) 

< 3) 

( 4) 

( 0) 
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tOR-SEetr 


CINCPAC 


ITEM 

PROPOSAL 

ALT 1 ALT 2 

ALT 3 

Helo Co/Sqdn 

24 y 

11-1/2 

10-1/2 

6 

(Army) 

(24) 

( 3) 

( 2) 

( 6) 

(Marine Corps) 

( 0) 

( 8-1/2) 

( 8-1/2) 

( 0) 

TFS 

8 

8 

8 

8 

(Air Force) 

( 8) 

( 5) 

( 3) 

( 8) 

(Marine Corps) 

( 0) 

( 3) 

( 5) 

( 0) 

LST (Navy) 

12 

0 

0 

12 


NOTES: 1/ US Navy personnel organic or attached to US 

Marine Corps units included in Marine Corps 
figures. 


2/ Includes requirement for armored cavalry regiment 
of 3 maneuver battalions. 

3/ Includes an artillery battalion equivalent 
organic to the armored cavalry regiment and 
organic division artillery. 

4/ Includes engineer battalions organic to divisions 
and an Air Force civil engineer squadron. 

5/ Includes 13 helicopter company equivalents 
organic to an airmobile division and organic 
division helicopter companies. 

6. (C) In alternative 1, above, certain available Marine Corps 
forces were added to compensate for Army shortfalls after the 
latter were determined. In alternative 2, certain supplemental 
Army forces were added in the area of corps support to tailor the 
force more closely to CINCPAC 1 s proposal. 
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W-SEOREf- 


7* CTS) The effect of shortfalls in -thp » 

capability of the force to conduct military operation* i«°oon he 
sidered significant but tolerable. The shortfall • 

would occur in helicopter lift, engineer libations 

tactical air support aircraft and other' mnii +. ’ terminal services 
In alternatives"? and 

able, although additional infantry/tank battalion*not avail- 
which offset this shortfall to some Stent L^l t provided 

country resources in these categories are fullv t»v»/' eSent in “ 
missions, diversion to support the corps-size forw^a, cu ?f ent 
deployment and buildup in SVN would degrade on mW d ^ inP ' + i tS 
somewhat. In the first two alternatives certI??£L£*?? ions 
could be overcome to a significant extent by selected 1 ^™ 
callups and transfer of units from Europe and other areal 

8. (S) The study indicates that the imnact on +>,» tic 

posture woridwide of providing this force to SVM JouldVe si^ifi 
cant. This impact is substantially greater *n e iRnifi- 

which includes transfers from Europe^nd o?her all 3 ’ 

this impact has not been examined in detail sinoe Ho eve f* 

beyond the scope of the study. ‘ n ° xt 7as considered 

9. CTS) In planning the movement of forces -t-n «... * * 

various combinations of transport resources wen* ^st Asia, 

Army division would be airlifted in I?? ?hree T 0ne 

the v f i r f t two alternatives, the Marine assault echelons would^ 
combat_ioaded and deployed in organic amphibious shipping? 

.emaining forces would be deployed both by HSTS _* j mao 

airlift. In the third alternative, organic arnnhlbS^ .h? ?* C 

other than LSTs would not be used. Aiflif?/^lift nLnni PP g 
in support of other commitments in-other are^s of 
be reduced to a minimum, but airlift would not bf would 

ef eu: plies and necessary replacements to forms alre^v'fr 
ticn^were 'the^parameters^which^determined^he'^ime^phasl^^'^d*^ 11 *"" 

^tte^dy^soSe £t2S. ^ 

of the major movement statistics: 8 a summar * ze 8ome 


5 

M® 


0 



9’42103 - ft 





TGE4EGRET- 


ALT 1 

Passengers 

Short Measurement 
Tons Tons 

Pas s 
Ships 

Cargo 

Ships 

Airlift 

Sorties 

Air 

39,073 

55,143 




2,852 

MSTS 

58,439 


565,714 

16 

48 


Amphib 

37,052 


157,833 




ALT 2 







Air 

36,959 

61,090 




2,930 

MSTS 

36,494 


371,456 

12 

31 


Amphib 

57,026 

» 

268,178 




ALT 3 







Air 

37,011 

52,137 




2,417 

MSTS 

94,490 


697,626 

16 

60 



NOTE: 


1/ Includes all personnel that 
through CY 1968. 


would beaome available 


xu. vu; 


, . ine " in 7 Chiefs of Staff conclude that 

be useful in assisting the decision-making process 
n planning should an emergency situation arise in 
requiring a large, additional force to be deJloveS 
composition of such a force vould have to be 

Thev pr ° Vi f? an appropriate response to 

any actions taken to accelerate or 
approved deployments to SVN would have significant 
capabilities outlined above. wgnmcant 


tac sxuay will 
and as an aid 
Southeast Asia 
However, the 
task organized 
the emergency, 
increase currently 
impact on the 


For the Joint Chiefs of Staff: 

Signed 


J. 0. COBB 
Rear Admiral, USN 
Deputy Director, Joint Staff 
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